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Carbon Reduction Plan (CRP)

Supplier Name: Computing Information Systems (CIS LTD)

Publication Date:  January 12, 2026

1. Commitment to Achieving Net Zero

CIS LTD is committed to achieving Net Zero emissions by 2040. This target is 10 years ahead of the UK
Government’s 2050 legal requirement, reflecting our commitment to environmental leadership within the
secure cloud sector.

2. Emissions Footprint

Baseline emissions are the reference point against which emissions reduction is measured.

Reporting Year: 2025 (Baseline) :;‘gglze)

|Scope 1 (Direct: Managed Office Gas share) ||0.00 |
[Scope 2 (Indirect: Office Electricity/IT) ||1.20 |
|Scope 3 (Subset: Business Travel, Commuting, Waste) ||6.90* |
|Total Emissions ||8.10 tCO2e |

*Includes mandatory reporting on Business Travel, Employee Commuting, Waste, and
Teleworking (Home Working).

3. Emission Reduction Targets

We project that carbon emissions will decrease over the next five years to 6.48 tCO2e by 2030. Thisis a
reduction of 20% against our 2025 baseline.

4. Carbon Reduction Projects

Completed Carbon Reduction Initiatives The following environmental management measures and projects
have been completed orimplemented since the 2025 baseline. The carbon emission reduction achieved by
these schemes equates to an initial 0.40 tCO2e (5% reduction), and these measures will be in effect when
performing the contract.

e |SO 27001 Governance: We have integrated climate change risk assessments into our ISO 27001
Information Security Management System (ISMS). This ensures that our carbon-reducing digital
strategies (such as remote server management and paperless operations) are governed by rigorous
security and efficiency protocols.

e Secure Infrastructure Consolidation (The Bunker): We utilise high-resilience, UK-sovereign data
centres designed for maximum power usage effectiveness (PUE). By hosting client virtualisation
infrastructure in The Bunker, we remove the need for inefficient on-premise hardware, significantly
lowering the "Scope 3" impact for the Buyer.

e Operational Efficiency: We maintain a strictly managed hybrid office model (average 15% occupancy).
This reduces our Scope 1 and 2 energy demand for heating, lighting, and cooling by approximately 65%
compared to a traditional full-time office model.

e Circular Economy (WEEE): 100% of decommissioned IT hardware is processed through WEEE-certified
recycling partners, ensuring zero-waste-to-landfill and reducing the carbon intensity of hardware
disposal.
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5. Declaration and Sign-off

This Carbon Reduction Plan has been completed in accordance with PPN 006 and the associated technical
standard. Emissions have been reported in accordance with the GHG Reporting Protocol.

Signed by:
Signed on behalf of the Supplier: | % l H 2 ,E
BE84DB3025D9401...
Name: Matthew Grantham
Role: Chief Executive Officer (CEO)

Date: January 12, 2026
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